r " ■ 

i itor-.: 


C-ass. Q 


Approved For Relffise 2001/11/08 : CIA-RDP78-04718A0021 00240008-6 

sj&m' ( 

^ PPfi ■ ■ 

MAY 5 fiffi 


(9$ 

fi //-■?* 


, ‘ v? ic; i j i> 

JgT 


*"*“"*»*• Daputy Dlxeotor (Support) 


B&BJWTt 


Incentive Award* Program 




ftoetional distribution withtotfa^om lat ! rnal organisation and 
th* flvi»*biHty e f aona intSJ?* ®f^ C * of p «»ow»l rwealed 
tbia Staff and concurred nf 2 iP® ent *’ Th ®»* ware proposed 

* lVPer »- *»« Chief,^a a ^ em ^ { J^J 4 Wer « ***«***•& 

3 h ® f^J ther Agency component. 

f® r twm *f«r from Office of Paraojmel*^*^* 08 ** 16 *** r ««°w?-ended 
1* ooaraonly conceded that thialS^L^? th * *«i*nanent Staff, it 

j?K=2 *“*» <- »& , 5SSl?tVSi r “v 

— oSSkn^* Pr ° p<>,,a ”« lT - ‘»« 

to SL2T W« of n* m «*, 

M«fc«.nt staff, *\J««tiT. A,^, Pnn,,^ to «« 

S“i! concMnod, m obtain the idStSLl*.?? Sl0t * * 11<i kxttW- 

tath. Offic. o, ^ 

rcj 3 U. 01 . 05 , i^nn^SgjUUW*! and ««£ 

•^i *JLent of one and one half person* the 

f«f ST l irlou * ooratn. u^SSS £ 3>S*** n ? ofeMl —A- 

lrTv h * ec? uival*nt Of SothS on^to h f J ! crira * 8si «®>»»t 

SSL E £LSf*" r T * rIm * 

”"f "'“W** Services Division tnJll2L Zmr Services 

•-.«riint^. £ ASSS.^ffiSS'S "r* pan. 

*’ '"' H,tlT • ** th * "• <* "WJ- ££*» *■ 

p r *„?^s isss* / hr ** 

J^0«* tha^toiSS SrS JL rt the ^ 5S £ ^ ; *Si mre 

Prop,*.,, *tt«iaion of th. in,™ £S*&S&S£‘ *°» th. 


25X1A9A 
25X1 A9A 


/0*$<S XadC.. S£CR£r 

Approved For Release 2001/1 1/08 : CIA-RDP78-04718A002 100240008-6 


SECRET 

Approved For Release 2001/11/08 : CIA-RDP78-04718A0021 00240008-6 


6. The present staffing and manner of farming out adminis- 
trative work to persons not directly responsible for the program 

is resulting in unsatisfactory performance, a report dated 23 March 
1955 shoe® the following statistics on Backlog! 

Suggestions in Process 

Referred for evaluation 289 

Returned with Evaluations 105 

Malting Committee Action 9h 

Waiting Notification of Award 10U 

Total 592 

The delays in processing and resolving suggestion© cause suggest©**® 
to lose interest * end the government to loee money on the applica- 
tion of worthwhile suggestions. 

7. Some present procedures may he subject to simplification! 
further delegation of authority to the IA Unit in the resolution 
of certain eases, and ether administrative improvements, can ho 
made. However, the total savings in manpower from such improve- 
ments will not off-set the present backlog and rate of increase 
in suggestions received. 

8, Certain correspondence, mainly notifications of resolution 
of suggestions, is now hendled by the automatic electrical type- 
writers in the Correspondence Branch (Processing and Records rivi- 
sioa) on a non-priority baais as their workload permits. This 
method should be continued on an if, as sad when basis until 
better arrangements e m be made. 

9, Calculations justify the need for a staff of five (5) per- 
sons to administer this program on a current and efficient basis. 
The duties and responsibilities indicate ths following types and 
levels of positions as being appropriate: 

Chief (Admin Officer) 08-12-13 
Admin Officer OS -9-H 

Admin Asst 08-7-9 

Stone US -5 

Typist 08*4-$ 

The proper grade for each position will be determined through normal 
classification procedures. 
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10. it i • reeesnihded that* 

s. Respeaaibllity for tl m adsdnietration of the A E *ney 
Incentive Awarda Program be transferred t© the Managemet 
Ctftff. 

b, Offlee ©f Peraormal positions €362 m §g|0|Mj|^*ad 
038 8 g§ 05? 12. 01-5. ©ailing, sad the ineswbente 
25X1 A9A bo transferred to the t/q of the Management 

S tftff^St^Tiads applicable to these positions for the re- 
minder of the accounting period. 

o« Three (3) additional positions sad ceiling be auth- 
orised for the management Staff to eesple to the staffing of 
this prog re®* 

d. The taaxpend'd baUnct of ftrada allotted to the 
offlee of personnel {in allotment 5-6501-80) for the purpose 
of making iaoestiv© ©sards jag/mots bs transfsrred to tbs 
Management Staff* 
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